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Board of Library Trustees 
Meeting ~ January 8, 1991 


Present: Chairman Hagenstein, Director Brown, 


E. Sweitzer, I. Gainsboro, J. Wilson, J. Mitchell, 

R. Swain 

1. After several frivolities the meeting was called 
to order at 8:00 PM. 

2. Minutes of December 18, 1990 were approved: voted. 

3. Payroll signed. 

4. Director's report was discussed briefly. The pro- 
posed spring book discussion series was discussed. 

It was agreed to request a $5.00 per session donation 
from participants. 

5. The 1991-92 budget proposal was presented by Director 
Brown. Details were discussed. No votes were taken, 
but it was decided to present the director's budget 
unchanged. 

6. Meeting room policy was discussed. Elements will be 
incorporated into a written document to be produced 
by Director Brown. 

7. Next meeting - February 19, 1991. 


Meeting adjourned at 10:00 PM. 


Respectfully submitted, 


John B. Wilson. 
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Board of Library Trustees Meeting 
February 19, 1991 


Present: Chairman Hagenstein, Director Brown, J. Mitchell, R. 
Swain, E. Sweitzer, I. Gainsboro, J. Wilson 

1. Meeting called to order at 8:05 PM. 

2. Minutes of January 8 approved: Voted. 

3. Invoices signed. 

4. Director's report of Feb. 19, 1991 was read. Significant 
items were amplified by Director Brown. No votes were 
requested. Director Brown will discuss Mark lLanza's 
opinions regarding community use of Raytheon room with him. 


Grant applications were discussed in some detail. 


5. Expenditures to date vs budgets for FY 1991 were discussed. 
Ways of augmenting book budget were explored. No vote. 


6. All who can should attend Finance Committee meeting on 
February 28 at 8:00PM. 


7. Next meeting - Thursday, March 28, 1991. 
8. Meeting adjourned at 9:55PM by rising vote. 


Respectfully submitted, 


John B. Wilson, 
Secretary. 
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Board of Library Trustees Meeting 
March 28, 1991 


Present: Chairman Hagenstein, J. Mitchell, I. Gainsboro, J. Wilson, 
R. Swain, Director Brown 


Meeting called to order at 8:10pm. 


Director's report of 3/28/91 was reviewed. It was moved and 
approved that $500 be expended to construct a path 5' wide 
between the upper and lower parking lots. Director Brown will 
find out if the staff thinks handicapped parking area is 

adequate. 


Community use of Raytheon Room of 3/13/91 Policy was discussed 
in detail. It was adopted unanimously by vote. 


The theft of March 2 was discussed. It was the sense of the 
meeting that Louise will investigate the possibilities of having 
a motion detector alarm installed. 


Grant applications were explained by Director Brown. No action 
was requested or offered. 


Other items were discussed, but no action as taken. 
Minutes of February 19, 1991 were approved by vote. 
Next meeting will be April 18, 1991. 


Meeting adjourned at 9:55pm. 
Respectfully submitted, 


John B. Wilson, 
Secretary. 


WAYLAND FREE PUBLIC LIBRARY 


5 concord rd - wayland, ma O1778 - 508- 358-23 


Board of Library Trustees Meeting 
April 18, 1991 


Present: Chairman Hagenstein, E. Sweitzer, R.Swain, J. Wilson, 
Director Brown. 


Meeting called to order at 8:05pm. 
Minutes of March 28, 1991 were approved. 
Bills were signed. 


Operating budget accounts for the remainder of FY 1991 were 
examined. It was agreed that Director Brown would consult with 
R. Hilliard regarding accounts that could be charged in order to 
avoid overdrafts in the materials account. 


Items in the Director's Report of April 18 discussed were: 


1. Parking lot. Director Brown will get action to get a path 
from upper to lower parking lot completed. Bids are being 
received for resurfacing upper lot. More next meeting. 

2. Security System. Systems being offered are not similar nor 
are the prices. Louise will compile all information and 
seek input from the Police Department. 

3. Arts Council Grant of $400 was described by Director Brown. 
This project will result in an exhibit of historic photos. 
Director Brown, Ellie Reichlin, Jo Goeselt and Jack 
Wilson will work to complete this project during the 
summer. 

4, Louise will ask Bob Hilliard about why line item 6 is "o" 
for 1992 and the funds included in line item 5, "Materials 
Purchase", 


Next meeting. May 23, 1991. Thursday. 
Meeting adjourned at 9:40pm. 


Respectfully submitted, 


John B. Wilson. 
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LIBRARY TRUSTEE MEETING 
May 23, 1991 


Present: Chairman Hagenstein, Director Brown, Trustees Mitchell, 
Swain, Wilson. 


Called to order at 8:05 pm. 


Louise explained change in line items "State Aid Materials" and 
"Materials Purchase". 


Minutes of April 18, 1991 were approved. 
It is recorded in the minutes that Trustee Jack Wilson was honored 
at Town Meeting for his more than 25 years service i the Town. 


A few personal matters mostly having to do with grandchildren or 
potential grandchildren were discussed. 


Warrants were signed without comments. 
Circulation figures for March-April were distributed and discussed 
briefly. 


Status of budget availabilities and expenditures was reviewed. 
There appear to be no serious problems in getting to the end of the 
fiscal year. Balance in account 0843 seems incorrect. Director 
Brown will investigate and report at next meeting. Director Brown 
will report at next meeting on the definitions of Building Repair 
(0847) and the account "Building Repair" listed under "Other 
Costs". 


Perry Hagenstein and Elisabeth Sweitzer were reelected by acclaim 
to the offices of Chairman and Vice Chairman respectively. Irene 
Gainsboro was elected Secretary. 
Items in Director's Report discussed were: 
Ballasts - Electrician Ward Keller will replace ballasts. 
Freight House - Sense of the meeting was that, the freight 
house should remain as is. Director Brown will! review town 
meeting article under which property was acquired'to determine 
jurisdiction. | 


Parking lot and walkway - More information nesded: Louise 


will report further. 


Union Mediation - Little, if any, progress; to report. 
Personnel Board has changed positions on some aspects of 
negotiations. If settlement does not occur before next 


meeting, Phoebe Homans will be asked to attend next Trustee's 
meeting to explain union position. 


Next meeting: June 26th, 8:00pm. Raytheon Room. 
Meeting adjourned. 9:55pm. 


Respectfully submitted, 


John B. Wilson, 
Secretary. 
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BOARD OF LIBRARY TRUSTEE MEETING 
June 26, 1991 


Present: Trustees - Hagenstein, Gainsboro, Mitchell, Wilson, 
and Director Brown. Sally Lamprey, President of the library staff 
union. 


The meeting was called to order at 8:00PM. 
The minutes of May 23, 1991 were read and approved. 


The bills were reviewed and signed. The Trustees also signed 
"Signatures for Library Payroll". Circulation was reviewed. 
Director Brown indicated that circulation was always highest in 
March and lowest in December. 


A decision was made to continue Building under Operating and 
Building Repair accounts. 


Points discussed in Director's report: 


1. Lion - Decision made to decline offer with appreciation. 
Suggestions made to place lion in local park or at Historical 
Society. 

2. Sally Lamprey, representing staff, gave update of union 
negotiations. Trustee Wilson suggested talk with Bill Keegan 
and/or Personnel Board to see if resolution could be achieved 
soon without fact finding in September. 

3. Furniture for Children's Library - Director Brown will continue 
her research to find chairs and tables at an appropriate price. 

4. Director Brown was congratulated by Trustees on her recent 
election to the Presidency of MIN. 

5. A motion was passed to install burglar alarm. Retired officer 
Norton recommended silent alarm that is wired to 24-hour 
service which then connects to Wayland Police Department. 

6. A motion was passed to proceed with Parking Lot within $3,000 
price, 


Meeting was adjourned at 9:55PM. Next meeting date is Thursday, 
July 25, 1991. 
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BOARD OF LIBRARY TRUSTEE MEETING 
July 25, 1991 


Present: Trustee Hagenstein, Mitchell, Swain, Wilson, Gainsboro 
and Director Brown 


The meeting was called to order at 7:55 p.m. and the minutes of 
June 26, 1991 were read and approved. 


The bills were reviewed and signed. The Trustees also approved and 
signed payment voucher for Minuteman Library Network (MLN) annual 
contract renewal. 


Circulation was reviewed and Director Brown indicated circulation 
is up 8.6%. 


The need for more public access terminals once Info Trac becomes 
part of MLN was discussed. This will be determined after hook up 
when frequency of use can be evaluated. 


The possibility of closing Manual Catalog was discussed. It was 
suggested, if and when this happens, that library users be made 
aware that computer help is available. 


Points addressed in Director's report: 


George Harris, Selectman, recently visited the library. Some 
discussion took place regarding changing number of Trustees from 
5 to 7. The Trustees feelings were conveyed that 6 is working. 


Potentially good news regarding construction reimbursement. Some 
of the $163,257 grant could be paid over next few months. 


Trustee Hagenstein met with Bill Keegan regarding the re-opening 
of negotiations of Library Union and Town. It is hopeful that 
situation will be resolved without going to fact finding. A 
meeting will be set up when Bill Keegan returns from vacation. 


Dunbar Holmes reviewed the Endowment Fund document written by 
Trustee Hagenstein. He suggested Library Trustee (s) meet with 
Dave Damour, Chairman of Trust Funds. Both Trustees of Library and 
Trustees of Trust Funds could work together to maximize return on 
funds. Once Dave Damour has seen document, it will be submitted, 
if appropriate, with a letter to Bob Hilliard stating our request 
to set up an account which will accrue interest for the library. 


Meeting was adjourned at 9:07 p.m. 
Next meeting is scheduled for Thursday, August 22, 1991. 


Respectfully submitted, 


Irene Gainsboro, Secretary. 
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BOARD OF LIBRARY TRUSTEE MEETING 
August 22, 1991 


Present: Trustees Hagenstein, Swain, Wilson, Gainsboro and 
Director Brown. 


The meeting was called to order at 8:00 PM. 
Minutes of July 25, 1991 meeting were read and approved. 
The bills were reviewed and signed. 


The Director and Staff of the library were congratulated by the 
Trustees on a job well done in the wake of Hurricane Bob. In spite 
of 4 days without electricity, a smooth operation continued. 


Points addressed in the Director's Report: 
1. Steps will be taken to replace windows in Rotunda. 
Director Brown will interview and hire a carpenter. A broken 
hinge will also be repaired at the same time. 
2. Director Brown expressed frustration in trying to get 
electricity back sooner than the 4 days after Hurricane Bob. 
In spite of calling Tom Landry and George Harris, there was 
no action. Trustee Wilson spoke directly with Boston Edison 
and action followed. 
3. Director Brown and Bill Keegan have been talking regarding 
continuing union negotiations to avoid fact finding. A 
meeting has been set for the week of August 25th. 
4. Regarding Art Exhibits in the Raytheon room, it has been 
determined that they be hung for at least two months to be. 
worthwhile. There is so much effort expended in hanging then. 
5. Ina recent letter from the Director of the Massachusetts 
Board of Library Commissioners to Massachusetts Public Library 
Grant recipients, it was indicated that Governor Weld has 
allocated only $3 million for library construction in FY92. 
Unless this amount is substantially increased, it is unlikely 
Wayland will Aceceive the funds we'd hoped for. Trustee Wilson 
will Ch "Lt. Governor Cellucci and a letter will 
be drafted by Director Brown from the Trustees to Governor 
Weld expressing our disappointment, and urging him to 
reconsider. 
6. Performance Appraisal for Director Brown. The current 
method seems complex. Trustee Swain suggested we research how 
other towns are doing their appraisals. Findings are to be 
presented at the next Trustee Meeting. 
7. MLN update. Grant was approved for integration of 
Infotrac with the Network. 
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8. Collection Development. A grant will be filed for 
assessing the collections of librarys in MLN. Each member is 
responsible for a segment of books - the collections in these 
segments will be assessed. 

9. Endowments. Trustee Hagenstein spoke to Dave Damour. He 
will discuss our situation with Trust Funds Committee and get 
back to us before the September meeting. 


Next Meeting - Thursday, September 26, 1991. 
Meeting was adjourned at 9:40 PM. 


Respectfullly submitted, 


Irene Gainsboro, 
Secretary. 


Au. 22, VAC 


WAYLAND FREE PUBLIC LIBRARY 


E concord rd - wauland, ma O1778 - 508- 358-23ll 
Y 


BOARD OF LIBRARY TRUSTEE MEETING 
September 24, 1991 


Present: Trustees Hagenstein, Wilson, Sweitzer, Gainsboro, and 
Director Brown. 


The meeting was called to order at 8:00 PM. 


Minutes of August 22,. 1991 meeting were read, corrected* and 
approved. *(Trustee Wilson will write to Lt. Gov. Cellucci, not 
visit). 


The bills were reviewed and signed. 


Points addressed in the Director's report: 

1. Window still not replaced in Rotunda. Director Brown to 
follow up. 

2. Union settlement will be finalized on Sept. 26. Trustees 
will get letter off to Bill Keegan thanking him for his 
cooperation. It will be copied to Tom Landry and Milton 
Bailey. 

3. Security system set to go on Oct. 10. An enhancement was 
added to protect any staff person alone in building. 


4. Director Brown modified the director's evaluation form. 
It will be finalized for Oct. 24 meeting. 
5. Budget guidelines have not yet been received. Director 


Brown will check to see when they'll be distributed. 

6. A response to the Trustee's letter was received fron. 
Governor Weld. Trustees recommend responding to his 
letter regarding no available reimbursement funds. Since 
his letter was not clear or satisfying, we will continue 
the correspondence. 

7. Mission Statement 1991-1992 goals and objectives were 
reviewed. Director Brown will modify 1992-93. and present 
for discussion at Oct. 24, meeting. 

8. Friends of the Library invited the Trustees to a "Welcome 
Back Coffee" on Oct. 7 at 9:30 AM. Trustees discussed 
recognizing the good work the "Friends" do. Director 
Brown will ask members of steering committee for 
suggestions. 

9. Library now has fax machine received at no charge from the 
state. 


Trustee meeting time has been set for the 3rd Thursday of each 
month. October will be the exception. We will be meeting Oct. 
24. 
Meeting was adjourned at 9:55 PM. 

Irene Gainsboro, Secretary. 
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BOARD OF LIBRARY TRUSTEES MEETING 
October 24, 1991 


Present: Trustees Hagenstein, Sweitzer, Swain, Mitchell, 
Gainsboro, and Director Brown. 


The meeting was called to order at 8:07 P.M. 

Minutes of September 24, 1991 meeting were read and approved. 
Circulation was discussed and statistics indicate the trend is up. 
The September budget was reviewed and is on target. 

The bills were reviewed and signed. 

Issues address in the Director's Report: 

Historic Markers - The date of 1900 on the Wayland Library Marker 
was discussed. Director Brown will contact Gretchen Schuler of the 
Marker Commission to discuss possible changes. 

Trustees reviewed Director Brown's performance evaluation in 
private. Changes were suggested and made. Chairman Hagenstein 
will finalize and send copies to Trustees for final review. 
Planning Process - In the near future the Board of Library 
Commissioners will require a formal library planning process. This 
planning proces will include such procedures aS user surveys, 
prioritzation of library services, vision statements, etc. A 
Planning Process Committee will be formed by Director Brown. This 
committee will include a staff person, trustee, lay person, Friend, 
and a user. 


A separate planning process will be paralleled for MLN. Both 
planning processes will be done concurrently. 


Next Library Trustees meeting will be Thursday, November 21, 1991. 
Meeting adjourned at 9:55 P.M. 


Respectfully submitted, 


Irene Gainsboro, Trustee. 
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Special Library Board of Trustee 
Meeting 
November 14, 1991 
Time: 7:45 PM 


In Attendance: Hagenstein, Swain, Wilson, Gainsboro 
and Director Brown. 


A special Library Trustee Meeting was held to discuss 
Board of Selectmen’s request for 1991-92 budget cuts. 


Recommendations were made by all in attendance and were 
to be finalized for submission to the Board of Selectmen. 


Meeting was adjourned at 9:55PM. 
Respectfully submitted, 


Irene Gainsboro, 
Secretary 
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BOARD OF LIBRARY TRUSTEES MEETING 
November 21, 1991 


Present: Trustees Hagenstein, Sweitzer, Swain, Wilson, 
Gainsboro, and Director Brown. 


The minutes of October 24, 1991 meeting were read and approved. 


Circulation is up and at the present rate annual circulation could 
reach 180,000. 


Issues addressed in the Director's Report: 


Historic Markers - The trustee's consensus is that the marker 
should say when the building was built. Director Brown will 
inquire of the committee whether a small sign could be hung from 
marker which would give additional library data. 


Jim Kerivan has not yet returned to work. Director Brown will 
contact him for his decision. In the meantime, the Library is 
incurring additional cleaning expenses. 


A planned Senior Program and a School Children Library Visiting 
Program have generated enthusiastic response. The Seniors Program 
is planned for March 11, 1992 and the school children's visits will 
be on-going. 

Once again the Newcomers Club had offered their support. Although 
they have suggested additions to the Children's Room, Trustee 
Wilson suggested a suitable wall covering for the. Raytheon Room 
that. would simplify the exhibit hangings. Director Brown will 
convey his suggestion to the Newcomers Club. 


Emily Rubinfeld of the Arts Council has asked that we hang the 
Folsom Exhibit at Art Space sometime in the future. Trustee Wilson 
is going to check on availability since some of the frames are 
borrowed. He is willing to hang the exhibit if there is no 
problem. 


A motion was made and seconded to raise fines, effective January 
1, 1992. 


Dae coy. se Ei ge nee eme 


New Fines: i 

Adult Books - §.10 per day 
Children's Books - $.05 per day 
High Demand books - $.25 per day 
Maximum on stack of books - $10.00 


There will be an amnesty on fines from December 25 to December 31. 


An amendment to the motion was made and seconded to raise the fine 
on videos to §.25 per day. 


The MLN was discussed. There has been very little down time. Peak 
hours, 3 to 5 PM, have slow responses and are currently being 
diagnosed by'the company. They will recommend possible solutions. 


A letter regarding library budget cuts will be submitted to the 
Finance Committee on Monday, November 25, 1991. The increased 
income from raising our fines will be mentioned. We anticipate an 
additional $4,500.00 for the balance of the fiscal year from these 
increases. 


The Planning Process is in process. Trustee Swain has suggested 
we consider a member of Friends as a member at large. Director 
Brown will review. 


Next Trustee meeting is Thursday, December 19, 1991. 


The meeting was adjourned at 10:00 PM. 


Respectfully submitted, 


Irene Gainsboro 
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BOARD OF LIBRARY TRUSTEES MEETING 
December 19, 1991 


Present: Director Brown 
Trustees Hagenstein, Mitchell, Sweitzer, Wilson and 
Gainsboro. 


Minutes of November 21, 1991 meeting were read and approved. Bilis 
were signed. 


Issues addressed in the Director's Report: 


Two defective detectors were replaced in the fire alarm system. 
They were not part of the service contract. 


The 1993 Budget was discussed. Director Brown will request $250.00 
in additional funds beyond the Finance Committee's budget 
recommendations. This $250 will be requested for longevity 
increases. Any unusual or unanticipated expenditures will be 
requested as they occur. The consensus among the Trustees is for 
full cooperation with the Finance Committee. 


Planning Process -- Trustees are to review step #2 of Profile. 
This will be discussed in greater detail at the January 16th 
Trustee's meeting. 


Request for Cochituate book drop. Board of Selectmen will be 
contacted requesting inter-departmental cooperation, e.g. a book 
drop container will be placed at the Highway Department location 
and a driver from the Highway Department will deliver the contents 
to the library as necessary. 


The Library Commissioner letter regarding the lumping of funds on 
Cherry Sheet is not welcomed news. Director Brown has written a 
letter to Senator Hicks asking her to review the situation. 


Circulation was higher than ever in October. 
Alan Barker from Arts Wayland visited the Trustee's Meeting. on 
behalf of Arts Wayland he offered to donate a baby grand piano. 
Director Brown and Trustees are studying the situation and will 
make a decision by the January 16th meeting. 


A decision was made to contact Antique dealers for appraisals on 


the antique secretary in the Raytheon Room. Director Brown will 
follow up. 


Meeting was adjourned at 10:10 PM. 
Next meeting is scheduled for January 16, 1992. 


Respectfully submitted, 


Irene Gainsboro 
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